
 
2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

Invest in curriculum materials to facilitate personalized student learning in 
order to meet math state standards.

            Objective:
Provide a cohesive, current, researched-based curriculum in 
math that meets state standards.

Activity  
Invest in curriculum materials.

Person responsible: Principal, Teachers Launch Date: 08/31/2020

Required Resource(s):
Financial Resource: 
Other Resource: Clarke County Board of 
Education

Source of Funding: 

Activity Measure(s) Benchmark(s)

Material Inventory Benchmark: Materials 
Inventory

Date: 05/28/2021
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2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

Provide professional development that promotes student learning. 

            Objective:
Provide a cohesive, current, researched-based curriculum in 
math that meets state standards.

Activity  
Identify professional development opportunities.

Person responsible: Principal, Teachers Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $1435.00
Other Resource: Clarke County Board

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign-In Sheets, Surveys, Power School 
Transcripts

Benchmark: Sign-In Sheets, 
Surveys, Power School 
Transcript

Date: 10/01/2020
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2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

 Increase math scores of Scantron Express test from fall to spring.

            Objective:
Provide a cohesive, current, researched-based curriculum in 
math that meets state standards.

Activity  
Utilize Scantron Item Specs.

Person responsible: Teachers Launch Date: 10/06/2020

Required Resource(s):
Financial Resource: 
Other Resource: Clarke County Board of 
Education

Source of Funding: 

Activity Measure(s) Benchmark(s)

Scantron Express Test Scores and 

Walkthrough Data

Benchmark: Walkthrough 
Data

Date: 05/28/2021

Benchmark: Scantron 
Express Test Scores

Date: 05/28/2021

 
© Cognia, Inc.

Annual Implementation Plan Page 3 of 9

  Math Skills Improvement



 
2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

Secure funds through grant writing and fundraising to purchase digital 
devices in conjunction with the Clarke County Board of Education.

            Objective:
Provide digital devices for each student.

Activity  
Collect funds using fundraisers and grant writing.

Person responsible: Bookkeeper/ Faculty 
and Staf

Launch Date: 08/31/2020

Required Resource(s):
Financial Resource: $20000.00
Other Resource: Clarke County Board of 
Education

Source of Funding: 

Activity Measure(s) Benchmark(s)

allocation of money raised (Receipt 
Book)

Benchmark: allocation of 
money raised (Receipt Book) 

Date: 05/27/2022
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2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

Purchase sofware for digital devices. 

            Objective:
Provide digital devices for each student.

Activity  
Fundraisers

Person responsible: Various Clubs and 
Organizations

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $1500.00
Other Resource: Title I

Source of Funding: 

Activity Measure(s) Benchmark(s)

Allocation of money raised(Receipt 
Book) and

Purchase Order

Benchmark: allocation of 
money raised (Receipt Book) 
and Purchase Orders

Date: 05/27/2020
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2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

Provide professional development on use of digital devices and sofware.

            Objective:
Provide digital devices for each student.

Activity  
Identify and engage in professional development.

Person responsible: Principal, Teachers Launch Date: 08/31/2020

Required Resource(s):
Financial Resource: $1500.00
Other Resource: Clarke County Board 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign- In Sheets and Classroom 
implementation

Benchmark: Sign- In Sheets 
and Classroom 
implementation

Date: 05/28/2021
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2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

To invest in curriculum materials to facilitate personalized student learning
in order to meet reading state standards.

            Objective:
Provide a cohesive, current, researched-based curriculum in 
reading that meets state standards.

Activity  
Invest in curriculum materials.

Person responsible: Principal, Teachers Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: Clarke County Board

Source of Funding: 

Activity Measure(s) Benchmark(s)

Materials Inventory Benchmark: Materials 
Inventory

Date: 05/27/2021
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2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

To provide professional development that promotes student learning. 

            Objective:
Provide a cohesive, current, researched-based curriculum in 
reading that meets state standards.

Activity  
Identify professional development opportunities.

Person responsible:  Principal, Teachers Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $1435.00
Other Resource: Clarke County Board

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign-in sheets, Surveys, Power School 
Transcript

Benchmark: Sign-In Sheets, 
Surveys, Power School 
Transcript

Date: 10/01/2020

 
© Cognia, Inc.

Annual Implementation Plan Page 8 of 9

  Reading Literacy



 
2020-2021 Wilson Hall Middle School

Wilson Hall Middle School

Critical Initiative

To increase reading scores of Scantron Express test from fall to spring.

            Objective:
Provide a cohesive, current, researched-based curriculum in 
reading that meets state standards.

Activity  
Utilize Item Specs.

Person responsible: Teachers Launch Date: 10/06/2020

Required Resource(s):
Financial Resource: 
Other Resource: Clarke County Board

Source of Funding: 

Activity Measure(s) Benchmark(s)

Classroom Walkthroughs, Scantron 
Express Test Scores

Benchmark: Classroom 
Walkthroughs

Date: 05/28/2021

Benchmark: Scantron 
Express Test Scores

Date: 10/28/2020
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